






 
AGENDA 

YANCEY COUNTY BOARD OF COMMISSIONERS 
REGULAR BUSINESS MEETING 

FEBRUARY 10, 2025 
6:00 PM 

 

I. Call to Order – Chairman Jeff Whitson 
II. Invocation and Pledge of Allegiance to the Flag  

III. Approval of the Agenda  
IV. Consent Agenda  

a. Approval of January 13, 2025, Regular Meeting Minutes 
b. Approval of 2025-2026 Budget Calendar  
c. Approval of Tax Release/Adjustments 2025 
d. Annual Settlement Report for Unpaid Real and Personal Property 

Taxes for 2024-2025 - Informational 
e. January 2025 Tax Collection Reports – Informational  

V. Danny McIntosh – Interim Tax Administrator  
a. Tax Refund/Releases/Late Applications 

VI. Pana Columbus – THRIVE Appalachia Youth Program 
VII. Kristy Bryant – EMS Medicare Rates 

VIII. Yancey County Financial Audit FY 2024-2025 
IX. Board Appointment - Northwestern Regional Housing Authority 
X. Board Appointment – Tourism Development Authority (TDA) 

XI. County Manager’s Report – Lynn Austin  
a. Debris Cleanup 
b. Surplus Property Bid – Lot 7 Horseshoe Highlands #1 - 

RESOLUTION 
XII. County Commissioners’ Report  

XIII. County Attorney’s Report – Donny Laws   
a. RESOLUTION AUTHORIZING INCREASE IN MICRO-

PURCHASE THRESHOLD 
XIV. Public Comments  
XV. Adjourn  
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 Memorandum 
 
To:  Yancey County Board of Commissioners 

From: Danny McIntosh, Tax Administrator 

Date:  February 03, 2025 

Re:  2024-2025 Report of Unpaid Taxes That Are Liens on Real Property 

 

 

As required by G.S. 105-369 (a), I present the Report of Unpaid Taxes That 
Are Liens on Real Property of Taxes for Fiscal 2024-2025 

 

Billed      Net Collected  % Collected  % Uncollected  

$19,302,171.03       $17,447,411.67       90.40%        9.60% 
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02-05-2025
3:12 PM

Posting Report
01-01-2025 to 01-31-2025

I. Tax Collections + Releases
Year BURNSVILLE CANE RIVER EGYPT RAMSEYTOWN GREEN

MOUNTAIN
JACKS CREEK BRUSH

CREEK
CRABTREE SOUTH TOW PENSACOLA PRICES

CREEK
TOWN OF

BURNSVILLE
TOTAL

2018 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $4.25

2019 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $157.38 $0.00 $0.00 $0.00 $1,586.14

2020 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $139.65 $0.00 $0.00 $0.00 $1,184.05

2021 $0.00 $1.75 $0.00 $7.50 $0.00 $0.00 $0.00 $0.00 $119.55 $0.00 $0.00 $0.00 $1,256.62

2022 $0.00 $50.24 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $162.62 $0.00 $0.00 $0.00 $2,482.29

2023 $0.00 $51.68 $53.62 $69.85 $0.00 $108.10 $0.00 $64.32 $494.42 $18.27 $0.00 $0.00 $11,022.18

2024 $0.00 $25,646.93 $33,446.35 $15,828.16 $0.00 $12,397.53 $0.00 $3,908.51 $24,465.95 $28,843.86 $7,680.29 $0.00 $1,633,713.99

2025 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $46.80

TOTAL $0.00 $25,750.60 $33,499.97 $15,905.51 $0.00 $12,505.63 $0.00 $3,972.83 $25,539.57 $28,862.13 $7,680.29 $0.00 $1,651,296.32

II. Releases
Current Year Prior Year TOTAL

BURNSVILLE $0.00 $0.00 $0.00

CANE RIVER $0.00 $0.00 $0.00

EGYPT $4.60 $0.00 $4.60

RAMSEYTOWN $0.00 $0.00 $0.00

GREEN MOUNTAIN $0.00 $0.00 $0.00

JACKS CREEK $0.00 $0.00 $0.00

BRUSH CREEK $0.00 $0.00 $0.00

CRABTREE $0.00 $0.00 $0.00
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SOUTH TOW $0.00 $0.00 $0.00

PENSACOLA $0.00 $0.00 $0.00

PRICES CREEK $0.00 $0.00 $0.00

TOWN OF BURNSVILLE $0.00 $0.00 $0.00

TOTAL $2,595.50 $0.00 $2,595.50

III. Net Tax Collections
Year BURNSVILLE CANE RIVER EGYPT RAMSEYTOWN GREEN

MOUNTAIN
JACKS CREEK BRUSH

CREEK
CRABTREE SOUTH TOW PENSACOLA PRICES

CREEK
TOWN OF

BURNSVILLE
TOTAL

TOTAL $0.00 $25,750.60 $33,495.37 $15,905.51 $0.00 $12,505.63 $0.00 $3,972.83 $25,539.57 $28,862.13 $7,680.29 $0.00 $1,648,700.82



Transaction Type Report
01-01-2025 to 01-31-2025

Year General Fire Penalty Waste Additional Fees Principal Interest Advertising Cost Legal Cost Total

2018 $4.25 $0.00 $0.00 $0.00 $0.00 $4.25 $0.09 $0.00 $0.00 $4.34

2019 $1,428.76 $157.38 $0.00 $0.00 $0.00 $1,586.14 $650.88 $0.00 $0.00 $2,237.02

2020 $1,044.40 $139.65 $0.00 $0.00 $0.00 $1,184.05 $658.48 $4.25 $0.00 $1,846.78

2021 $1,127.82 $128.80 $95.42 $0.00 $0.00 $1,352.04 $393.07 $4.25 $0.00 $1,749.36

2022 $2,269.43 $212.86 $99.44 $0.00 $0.00 $2,581.73 $560.02 $12.75 $0.00 $3,154.50

2023 $10,161.92 $860.26 $90.68 $0.00 $0.00 $11,112.86 $1,292.40 $106.25 $0.00 $12,511.51

2024 $1,478,905.51 $152,212.98 $1,453.70 $0.00 $0.00 $1,632,572.19 $11,018.37 $0.00 $0.00 $1,643,590.56

2025 $46.80 $0.00 $0.00 $0.00 $0.00 $46.80 $0.00 $0.00 $0.00 $46.80

TOTAL $1,494,988.89 $153,711.93 $1,739.24 $0.00 $0.00 $1,650,440.06 $14,573.31 $127.50 $0.00 $1,665,140.87



Adjustment / Release Report
01-01-2025 to 01-31-2025

Year General Penalty Waste Additional Fees Principal Interest Advertising Cost Legal Cost Fire Amount Due County Net

2024 $2,594.02 $0.00 $0.00 $0.00 $2,594.02 $2,482.47 $0.00 $0.00 $4.60 $5,081.09 $5,076.49

TOTAL $2,594.02 $0.00 $0.00 $0.00 $2,594.02 $2,482.47 $0.00 $0.00 $4.60 $5,081.09 $5,076.49



Collections Receipts Report
01-01-2025 to 01-31-2025

Total general tax $1,494,988.89

Total fire tax $153,711.93

Total penalty $1,739.24

Total Waste Fees $0.00

Total Additional Fees $0.00

Total principal $1,650,440.06

Total interest $14,573.31

Total cost of advertising $127.50

Total legal $0.00

Total check overpayments $0.00

Total Prepaid Payments $1,792.26

Total Prepaid Applied $0.00

Total misc $16,493.07

Grand total receipts $1,666,933.13



District Payment Report
01-01-2025 to 01-31-2025

Year District Code District Name Amount

2019 008 CRABTREE FIRE DISTRICT $157.38

2020 008 CRABTREE FIRE DISTRICT $139.65

2021 001 BURNSVILLE FIRE DISTRICT $1.75

2021 003 EGYPT FIRE DISTRICT $7.50

2021 008 CRABTREE FIRE DISTRICT $119.55

2022 001 BURNSVILLE FIRE DISTRICT $50.24

2022 008 CRABTREE FIRE DISTRICT $162.62

2023 001 BURNSVILLE FIRE DISTRICT $51.68

2023 002 CANE RIVER FIRE DISTRICT $53.62

2023 003 EGYPT FIRE DISTRICT $68.45

2023 004 RAMSEYTOWN FIRE DISTRICT $1.40

2023 005 GREEN MOUNTAIN FIRE DISTRICT $17.50

2023 006 JACKS CREEK FIRE DISTRICT $90.60

2023 007 BRUSH CREEK FIRE DISTRICT $64.32

2023 008 CRABTREE FIRE DISTRICT $494.42

2023 009 SOUTH TOE FIRE DISTRICT $18.27

2024 001 BURNSVILLE FIRE DISTRICT $25,646.93

2024 002 CANE RIVER FIRE DISTRICT $8,464.14

2024 003 EGYPT FIRE DISTRICT $10,843.71

2024 004 RAMSEYTOWN FIRE DISTRICT $4,984.45

2024 005 GREEN MOUNTAIN FIRE DISTRICT $3,021.49

2024 006 JACKS CREEK FIRE DISTRICT $9,376.04

2024 007 BRUSH CREEK FIRE DISTRICT $3,908.51

2024 008 CRABTREE FIRE DISTRICT $24,465.95

2024 009 SOUTH TOE FIRE DISTRICT $28,843.86

2024 010 PENSACOLA FIRE DISTRICT $7,680.29

2024 011 PRICES CREEK FIRE DISTRICT $24,977.61

TOTAL $153,711.93



Detailed District Payment Report
01-01-2025 to 01-31-2025

Year District Code District Name Taxpayer Name Address Amount

TOTAL $0.00



Outstanding Balances Report
As of 01-31-2025

Year Amount County District Interest Advertising Penalties Waste Additional Fees

2014 $15,442.43 $6,935.41 $766.97 $7,378.78 $52.00 $309.27 $0.00 $0.00

2015 $14,022.47 $6,751.23 $733.57 $6,352.63 $56.00 $129.04 $0.00 $0.00

2016 $19,244.14 $10,070.29 $760.18 $8,129.94 $76.00 $203.73 $4.00 $0.00

2017 $17,531.17 $9,257.30 $923.49 $6,853.42 $88.00 $408.96 $0.00 $0.00

2018 $17,401.07 $9,697.42 $991.86 $6,101.73 $95.97 $514.09 $0.00 $0.00

2019 $24,265.05 $15,104.32 $1,237.12 $7,324.20 $120.00 $479.41 $0.00 $0.00

2020 $32,635.98 $21,434.89 $2,171.73 $8,642.20 $144.50 $242.66 $0.00 $0.00

2021 $49,290.44 $34,433.48 $3,154.90 $10,730.67 $331.50 $639.89 $0.00 $0.00

2022 $83,288.90 $63,328.63 $5,629.06 $13,133.12 $586.50 $611.59 $0.00 $0.00

2023 $176,324.58 $143,952.44 $12,677.26 $16,615.92 $1,345.25 $1,733.71 $0.00 $0.00

2024 $2,098,281.33 $1,871,720.61 $184,091.54 $40,390.85 $0.00 $2,078.33 $0.00 $0.00

Total $2,547,727.56 $2,192,686.02 $213,137.68 $131,653.46 $2,895.72 $7,350.68 $4.00 $0.00



Run Date: 02-05-2025Yancey County Tax Office
County/District Collection Percentage Report
As of: 01-31-2025

2024
County

Net Levy $ Collections $ Collections %
19,302,171.03 17,430,664.96 90.31

Districts

Name Net Levy $ Collections $ Collections %
001 - BURNSVILLE FIRE DISTRICT 405,568.27 374,953.85 92.46

002 - CANE RIVER FIRE DISTRICT 127,836.44 115,652.68 90.47

003 - EGYPT FIRE DISTRICT 134,421.77 121,549.40 90.43

004 - RAMSEYTOWN FIRE DISTRICT 47,458.94 41,552.06 87.56

005 - GREEN MOUNTAIN FIRE DISTRICT 54,095.82 46,338.33 85.66

006 - JACKS CREEK FIRE DISTRICT 131,708.64 119,044.02 90.39

007 - BRUSH CREEK FIRE DISTRICT 63,944.23 57,081.88 89.27

008 - CRABTREE FIRE DISTRICT 317,096.57 284,743.45 89.80

009 - SOUTH TOE FIRE DISTRICT 341,553.31 314,315.19 92.03

010 - PENSACOLA FIRE DISTRICT 167,723.07 152,359.48 90.84

011 - PRICES CREEK FIRE DISTRICT 240,867.81 220,592.99 91.59

District Totals

Net Levy $ Collections $ Collections %
2,032,274.87 1,848,183.33 90.94

Personal Property:



Billed UnCollected Collected Percent Collected Percent Not Collected
1,141,163.15 42,636.41 1,098,526.74 96.264 3.736



YANCEY COUNTY TAX ADMINISTRATION

End of Month Breakout

Outstanding Balances through 01/31/2025

2023 2022 2021 2020 2019 2018 2017 2016 2015 2014

TotalDescription

2024

Balances

Balances

County Vehicle Tax $39,587.89
$5,587.66 $14,218.15 $15,067.72 $4,714.36

TOWN OF BURNSVILLE Vehicle Tax $1,038.21
$499.48 $502.73 $36.00

BURNSVILLE FIRE DISTRICT Vehicle Tax $1,106.71
$281.59 $245.85 $523.35 $55.92

CANE RIVER FIRE DISTRICT Vehicle Tax $312.00
$137.60 $166.03 $8.37

EGYPT FIRE DISTIRCT Vehicle Tax $116.50
$68.96 $47.14 $0.40

RAMSEYTOWN FIRE DISTRICT Vehicle Tax $11.17
$6.41 $0.82 $3.94

GREEN MOUNTAIN FIRE DISTRICT Vehicle Tax $261.85
$151.60 $109.07 $1.18

JACKS CREEK FIRE DISTRICT Vehicle Tax $303.11
$205.81 $24.84 $40.51 $31.95

BRUSH CREEK FIRE DISTRICT Vehicle Tax $99.15
$41.24 $57.91

CRABTREE FIRE DISTRICT Vehicle Tax $610.09
$72.92 $307.68 $193.67 $35.82

SOUTH TOE FIRE DISTRICT Vehicle Tax $370.41
$18.14 $221.98 $115.29 $15.00



PENSACOLA FIRE DISTRICT Vehicle Tax $356.56
$136.96 $141.90 $77.70

PRICES CREEK FIRE DISTRICT Vehicle Tax $246.64
$4.86 $28.70 $52.92 $160.16

County Vehicle Interest $18,791.28
$2,208.74 $5,879.66 $7,570.23 $3,132.65

TOWN OF BURNSVILLE Vehicle Interest $462.60
$198.87 $239.52 $24.21

BURNSVILLE FIRE DISTRICT Vehicle Interes $526.68
$111.63 $105.12 $275.11 $34.82

CANE RIVER FIRE DISTRICT Vehicle Interes $132.99
$54.04 $75.43 $3.52

EGYPT FIRE DISTIRCT Vehicle Interest $50.95
$27.42 $23.52 $0.01

RAMSEYTOWN FIRE DISTRICT Vehicle Interes $3.86
$2.08 $0.02 $1.76

GREEN MOUNTAIN FIRE DISTRICT Vehicle Int $113.84
$60.70 $52.30 $0.84

JACKS CREEK FIRE DISTRICT Vehicle Intere $135.76
$80.63 $10.92 $22.76 $21.45

BRUSH CREEK FIRE DISTRICT Vehicle Intere $45.33
$17.34 $27.99

CRABTREE FIRE DISTRICT Vehicle Interest $272.40
$28.96 $125.28 $95.57 $22.59

SOUTH TOE FIRE DISTRICT Vehicle Interest $163.60
$7.37 $91.90 $55.71 $8.62

PENSACOLA FIRE DISTRICT Vehicle Interest $180.12
$55.87 $73.80 $50.45

PRICES CREEK FIRE DISTRICT Vehicle Inter $153.03
$2.10 $14.29 $29.26 $107.38

DMV Vehicle Interest $584.73
$185.10 $60.73 $184.60 $154.30



Totals $66,037.46
$8,795.51 $22,793.67 $25,744.88 $8,703.40

02/05/2025
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Dear Commissioners, 

I am writing to present the suggested ambulance rate adjustments for 2025, as recommended by 

our billing company, EMS MC. The Ambulance Inflation Factor for 2025 has been set at 2.4%, 

with the Medicare Part B Ambulance Fee Schedule reflecting this increase based on the 

Consumer Price Index. 

Last year, we adopted the recommended 150% increase rather than the 200% increase, and I 

propose that we continue this pattern for 2025. Implementing the 150% increase would result in 

the following adjustments to our ambulance rates: 

• Advanced Life Support (ALS) Non-Emergency Transport: Increase of $11.94 to a 

total of $490.43 

• Advanced Life Support (ALS) Emergency Transport: Increase of $18.19 to a total of 

$776.52 

• Basic Life Support (BLS) Non-Emergency Transport: Increase of $9.59 to a total of 

$408.71 

• Basic Life Support (BLS) Emergency Transport: Increase of $15.35 to a total of 

$653.93 

• Advanced Life Support Level 2: Increase of $26.34 to a total of $1,123.91. This would 

be considered the largest increase due to the amount of interventions performed in this 

level 911 call.  

• Specialty Care Transport: No increase, remaining at $1,297.13 

• Rural Mileage (first 17 miles): Increase of $6.29 to a total of $20.79 

• Mileage over 18 miles: Remains at the current rate of $14.50 per mile 

Additionally, EMS MC has recommended the implementation of standby charges for large-scale, 

out-of-town events where participants pay an entry fee, such as the Black Mountain Traverse and 

the Assault on Mt. Mitchell. These standby charges would not apply to local community events 

such as the craft fair. The proposed standby rates are as follows: 

• $200 per hour for a staffed Paramedic Ambulance 

• $100 per hour for a staffed Paramedic QRV (Quick Response Vehicle) 

These adjustments help ensure that our EMS services remain financially sustainable while 

continuing to provide high-quality emergency medical care. I appreciate your time in reviewing 

these recommendations and welcome any questions or further discussion on this matter. 

Thank you for your attention and consideration. 

Sincerely, 

Kristy Bryant 

 



YANCEY COUNTY
2024 Annual Financial Report
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Audit Summary

• We issued an unmodified opinion on the June 30, 2024 financial statements

• We issued an unmodified opinion on compliance with federal and state grant 

awards

• We reported no material weaknesses in internal control over financial reporting

• We reported one material weakness in internal control over compliance

• Special thanks to Lynn, Brandi and all the staff in the finance office for their help 

in completing the audit



Financial Performance Indicators of Concern

• Expenditures in Excess of Appropriations 

• General Fund, Tax Revaluation Fund, Sheriff’s Asset Forfeiture Fund, 

Capital Projects Fund, Community Projects Fund, East Yancey Water 

and Sewer District

• Deficit Fund Balance

• Schools Capital Project Fund, Community Projects Fund, and the Tax 

Revaluation Fund

• Available Fund Balance in General Fund



General Fund Summary

$14,924,570 , 
48%$6,550,009 , 

21%

$4,553,957 , 
15%

$3,190,905 , 
10% $1,847,912 , 

6%

Revenues

Ad Valorem Taxes

Local Option Sales Tax

Restricted
Intergovernmental

Sales and Services

Other



General Fund Summary

$4,775,353 , 
14%

$9,347,651 , 
28%$7,766,631 , 

24%

$4,871,408 , 
15%

$1,899,004 , 
6%

$4,150,369 
, 13%

Expenditures

Education

Public Safety

Human Services

General Gov.

Debt Service

Other



General Fund Summary

$8.1M
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General Fund Summary
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Property Tax Collection

202420232022

$0.60/$100$0.60/$100$0.60/$100Property tax rate

$ 14,779,437$ 14,516,187$ 14,143,400Current year 
$ collected (incl. MV)

98.47%98.62%98.44%Current year 
% collected (incl. MV)
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